Lightning Robotics Team 3042 – Booster Meeting
Date – Tuesday, November 10, 2015
Time – 7:00pm – 8:00pm
Location – Eastview Commons Area – 1st Floor
Clay Moore, Monica Budreau, Stephanie Moore, Tanya Grave, Denise Cummins, Rachel Lord, Jennifer Herman, Susan Carter
Meeting Agenda:
1. Treasurer’s Report – Balance as of 10/31/2015 - $12,755.59
· TE Connectivity will no longer be one of our sponsors because they sold their MN division.  They were one of our biggest sponsors with $8000.00.  That leaves a huge gap in our funding!  If anyone can think of a company who might be interested in being a corporate sponsor, please don’t hesitate to let one of the coaches or mentors know.

· Waiting on the $1000.00 from Renaissance Festival which should come after November 21st.
2. Secretary’s Report from October 14, 2015 meeting available on-line
· Team3042.org

3. FTC Tournaments

a. Saturday, November 14th Eagan High School

i. 1 more driver needed (1 driver has volunteered)
· Students meet at EVHS @ 7:00 a.m.

b. Saturday, November 21st Kennedy High School, Bloomington

i. Need to coordinate drivers

· In need of an FTC parent to coordinate drivers for this Tournament!

4. FTC Banquet

a. Need a coordinator or a couple of coordinators to plan this event.  It will be a pot luck and we’re looking at the date of January 30, 2016 to try and avoid the holidays because we’re are all so busy.
5. Fundraising Events for the remainder of 2015
a. Give to the Max Day – November 12, 2015

· Next year we will be going to a highly visable area, like the mall, and demo our robot and ask for donations.
i. This year we’re doing, word of mouth/e-mail and Social Media.
b. Cat Video Festival Sunday, November 15th 
i. Need Parent Volunteers for various stations.
c. Lifetime Fitness – Turkey Day 5K

i. We will receive a $35 per person donation. We’re hoping to get 30 people to volunteer.  Currently we have 22 people.  It is on Thanksgiving Day but it’s only from 7:00 – 10:00 a.m.  The more volunteers we have, the more money we’ll make!
d. FLL Tournament – Weekend of December 12, 2015
i. Need to set up concession stand meeting
· We will probably use Sign Up Genius so you can go online and sign up directly.
ii. Will need parent volunteers

iii. Will need a crew of 10 to set up Friday night before tournament
1. Need to coordinate drivers for this.

6. FRC Minnie Mini Pre-Season Tournament – Saturday, November 21st 

· We will need approximately 30 students
a. Need to coordinate drivers
b. UHaul is already reserved

7. Open Discussion
· Talked about taking a picture of our FRC and FTC Teams to put on a thank you card to send to sponsors.
8. Date of Next Meeting – Tuesday, December 8, 2015 – 7:00pm
9. Adjourn 
