

Tuesday, December 11, 2018
7pm

Attendance – Rachel Lord, Alicia Lobash, Lori Moore, Susan Carter, Brian Conners, Jill Smook, Amy Wick and Melinda Weck
Eastview Lightning Robotics Booster Meeting
1.  Treasurer’s Report
a. Still working through deposits from all the recent fundraisers.  Will update in January meeting.
2. Secretary’s Report from November 2018 meeting online
3. Fundraising/Outreach Update
a. FTC League Tournament at EV on November 18
a. Tournament went well
b. Location of table was better by the stairs
b. Turkey Day 5K on Thanksgiving morning in Minneapolis
a. 40 volunteers showed up – good quick event
b. Already received the full funds
c. Some confusion with Lifetime about clean up responsibilities – need to understand roles better next year
c.  FLL Tournaments -St. Paul-December 1 & 2
a. Successful weekend with plenty of volunteers, drivers and donations….Thank you!
b. Great outreach for our teams to see FLL teams and supporting STEM at a younger age.
c. FTC team demonstrated their robot in the common areas.
d. Raised $2500 in 2 days – concession sales
e. Suggestions for next year:
i. Team leads (ie carpool coordination, concessions, donations, tournament director)
ii. Do we want to do 2 days again?  
iii. Suggestions: Teach kids change making, ask other teams for help, consider taking credit cards for a minimum purchase
4. FRC Build Season
a. Kickoff on Saturday, January 5 – All day
b. Need volunteers to purchase food, set up lunch, order pizza, fruit, etc.
c. Have leftover sodas/chips/cookies to use at this event
d. Seeking parents to prepare lunch for the team on 4 upcoming Saturdays (1/12,1/26,2/9,2/23) Reimbursements $5/student
e. Need improved pizza order form for other Saturdays
f. Looking for parents to haul the trailer and drive the early team to ND tournament in March.
g. [bookmark: _GoBack]Seeking parents to help sort the t-shirts and spirit wear when they arrive in Jan/Feb.
5. Banquets
a. Need dates for both FTC and FRC banquets

Date of Next Booster Meeting – January 8, 2019
